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OBJECTIVES for this session 
 

• Participants are aware of and understand the 
mobilizing partnership objective and the MCH 
state level plan for the Medical Home priority 

 
• Participants are familiar with Technical 

Assistance (TA) resources and tools to support 
the mobilizing partnership objective of the 
Medical Home priority 



MCH Medical Home State Action Plan 

• MCH Priority Annual Update available on line at 
www.mchcolorado.org in "Priorities and Action 
Plans" section  

 
• Objective 1 of state action plan: Mobilizing 

statewide partnerships  
▫ www.coloradomedicalhome.org  
▫ Medical Home Community Forum 
▫ Medical Home Coalition 

http://www.mchcolorado.org/
http://www.coloradomedicalhome.org/


Medical Home Coalition Evaluation 

• Conducted online survey in 
December 2012 

 
• Discussed survey results at 

December coalition meeting 
 
• What we learned from the 

evaluation 



Medical Home Local Action Plan 
Reducing Barriers to a Medical Home Approach 

Objective A 



Medical Home Local Action Plan 
Objective A: Mobilizing Partnerships 

• A:1:1     Identifying key stakeholders group 
• A:1:2     Creating a team charter 
• A:1:3     Identifying barriers 
• A:1:4     Identifying collaborative action steps or strategies 
• A:1:5     Identifying  roles 
• A:1:6     Assessing progress to date 
• A:1:7     Assessing collaboration 
• A:1 8     Analyze results from assessment of collaboration 
• A:1:9     Evaluate progress of stakeholder group and measure       
                collaboration 
• A:1:10   Medical Home technical assistance 

 
 



Coalitions Work 
  

Coalitions Work is an organization whose mission 
is to promote healthy partnerships. 
 
 
 www.coalitionswork.org  

 

http://www.coalitionswork.org/


Coalitions Work 
Eight Steps to Building and Sustaining Effective 
Coalitions and Partnerships: 

1)  Clarify vision and mission,  
2)  Create ownership of coalition,  
3)  Solidify coalition infrastructure and process,  
4)  Recruit and retain and active, diverse membership, 
5)  Develop transformational leaders, 
6)  Market your coalition, 
7)  Focus on action, and  
8)  Evaluate your coalition  

 



• Both apply a systematic approach to building 
and sustaining partnerships or coalitions 
 

• Both recommend specific steps to follow to 
strengthen and evaluate partnerships or 
coalitions 

 

Common Themes 



Similar systematic steps to mobilizing and 
improving partnerships/coalitions 

Medical Home Objective A –  
Mobilizing Partnership  

Coalitions Work - Eight Steps to  
Building and Sustaining Effective  
Coalitions and Partnerships 

A:1:1 Identify key stakeholder groups Step 4- Recruit and retain active and 
diverse membership 

A:1:3 Identifying barriers Step 1- Clarifying mission 

A:1:2 Creating a team charter Step 2- Create ownership of a 
coalition,  
Step 3- Solidify coalition 
infrastructure and process 

A:1:6 Assessing progress to date 
A:1:7 Assessing collaboration 
A:1 9 Evaluate progress and measure 
collaboration 

Step 8 – Evaluate your coalition 



Resources for  
Objective A: Mobilizing Partnerships 

 
• Reducing Barriers to a Medical Home Approach:  
 MCH Priority #6 Local Action Planning Resource 

Document 
 

• For FY14 incorporated additional tools from 
Coalitions Work  
 



 Resource 
Document 

 
 
 
 
 
 
 
 
 
 
 
 
 

Reducing Barriers to a Medical Home 
Approach: MCH Priority #6 
Local Action Planning Resource Document 
 

Medical Home Approach 
Definition: Essential components of a medical home approach include care that is 
accessible, patient/family-centered, continuous, comprehensive, coordinated, 
compassionate and culturally responsive. While the health care provider or practice 
setting is one place that the components of a medical home approach are implemented, 
it is critical to recognize that a provider/practice is operating within the context of a 
larger medical home system. A medical home system is the state and local infrastructure 
(personnel, processes, policies, procedures, materials, organizational structures, etc.) 
that support the implementation of a medical home approach within practices, as well as 
within the broader surrounding community.  
 
 

Objective Technical Assistance Tips or Resources 

Objective A: Mobilize 
partnerships 

 

A.1.1: Identifying key 
stakeholder group 

 
Guiding questions to help identify the appropriate key stakeholder group:  
 
For those communities that have an existing stakeholder group or coalition to address 
barriers to a medical home approach:  
 

• Who are the early childhood and/or medical home groups that already exist 
within the community? 

• What is the purpose of the group?  
• What is your LPHA’s role in this group?  
• What are the strengths and weaknesses of this group?  
• What are the strengths and weaknesses of your LPHA’s role in this group?  
• Is the group already aware of the medical home approach?  
• How could you raise awareness and engage partners in medical home discussions 

using local, state or national resources related to medical home? 
• What is the potential for addressing barriers to a medical home within this group?  
• If this group is not appropriate, would a sub-committee or workgroup be a way to 

address the barrier(s)? 
 
 
 
For those communities that do not have an existing stakeholder group or coalition to 
address barriers to a medical home approach:  



Examples of Evaluation Tools (A:1:7) 

Evaluation tools that can be used to measure 
collaboration of stakeholder groups, partnerships or 
a coalition 
 

• Wilder Collaboration Survey 
 

• The Process Quality Survey  
This survey has been used by Early Childhood 
Councils during FY 11 and FY 12, and may be 
referred to as the “Collaboration Survey” 



Coalitions Work Resources and Tools 
 

Resources and tools are organized in five 
different categories 
Coalition Start-Up Tools 
Coalition Planning Tools 
Coalition Building Tools 
Coalition Assessment and Evaluation Tools 
Coalition Sustainability Tools 



Coalitions 
Work 
Resource 
and Tools 
Document 



Coalitions Work Assessment and 
Evaluation Tools  

Specific examples of tools:  
• Coalition Meeting Check-Up  
• Stages of Team Building  
• Are you ready to Evaluate your Coalition?  

 
Some other tools to review: 
▫ Chair or Facilitators Meeting Guidelines 
▫ Guidelines for Coalition Meeting Etiquette 



Discussion 

Where are you in Objective A “Mobilizing 
Partnerships” process and how are you 

planning to evaluate your work? 



Your partnership work is just as 
much about strengthening inward as 

it is strengthening outward. 
 

- Patti Kiger / Coalitions Work 



Questions?  
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